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Mission:  To serve as a leader Nationally and in Oregon for providing 

the knowledge, skills, and structures needed for all communities and 

institutions to solve public issues together by providing:

 Services to help diverse communities work together to develop 

public policy and implement community based solutions; 

 Training in collaborative decision making and action through 

university courses and customized, professional workshops;

 Applied research and publications to identify success factors and 

shape the best practices of collaborative action.



Watch 
Malheur

https://www.youtube.com/watch?v=2U6dxpA1X40


Collaboration is: 

A catch all term that describes 

the act of working together in an organized way 

with two or more people in order to achieve something. 

…takes as its starting point the idea 

that working together creates better solutions.



Collaborative governance is a term 

used to describe a variety of processes in which 

participants from all sectors – public, private, and 

civic – are convened to work together to achieve 

solutions to public problems that go 

beyond what any sector could achieve on its own.



Takeaways/Principles
for Collaborative Governance Processes

Addressing Diverse Interests – an inclusive process – convening 
communities affected.

Consensus Seeking – with neutral third party support – seeking 
equitable outcomes that address all interests.

Shared Ownership and Investment – in the process and the outcome.

Durable Results-Oriented Solutions – that meet multiple interests.

Building Relationships – that support ongoing problem solving

Distinct Approaches



Inform

Engage

Consult

Collaborate

To provide 
accurate 

information 
and avoid 

misinformation 

To gather science, 
technology, policy, 

and other data

Mutual 
dialogue and 
deliberation 
to enlarge 

perspectives 
and opinions

Consensus 
Recommendation, 

shared 
responsibility and 

ownership 



Collaborative Decision Making on Public Issues



Thank you!
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